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Scratch your own itch
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Start making something
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Outside money is Plan Z
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You need less than you think
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Start a business, not a startup
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Focus on what won't change
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Sell your by-products
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Illusions of agreement
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Reasons to quit
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Interruption is the enemy
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Meetings are toxic
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Make tiny decisions
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Decommoditize your product
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Underdo your competition
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Who cares what they're doing?
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Say no by default
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IET YOUR
CUSTOMERS

OUTGROW
you

Let your customers outgrow you
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b Useful.

Don't confuse enthusiasm with priority
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Be at-home good

PREDTE PR G o ARAEE— KM o R — S8 AR 7, ARRESEH P —AS, X H AR
RBRIFRIRE. EIMARZNIIRE. BN, QRRIES. 87 LA 51 AMEIRE L
o FEREE SRR

HERERAIREH LG, EFERAERE T o ERARERIFEGH .. A RZIRATHEZRTRE.
PRoefs H CHOR R 7o IRER BRI IEAEER, ERANRE.

PRE T —ANTER S BLA R R AN 0™ 5o VRTER)E LA B e R G, 1 4R & 1EH
HEERENAZIRFE o

HE W 2> A IEBF AR S A BOZR V8 SR R 50 IR LF o 24 URAEIR AN dib e (3] 2K N A IR L AE
JERE ST R, BRHORBENCE, JF BTN AL R K.

PR B B — NS IE SN T RERUEATAE — LSRR AR P . — e R SE AR
R AT REA 8 5 3 R DG P it R A MR 8 LA D BB BBt AN 2 Lk e a7t 3o () 5 kS
RAREFEHE . WR R IRATERAR KIS RMAR — K E .

T BRI R AR BRI R R . JATEE L AT A SN B LEAR
“CHATPE”, BSBURIRIAER . (H, BRI EF IR FOLRARE 7. Sk b



RIAE I 2= K ERA U o AR ER D — AN ) 5 AT 3 i 45 21— IR b
LN

WRITE
DOWN

"

Don't write it down
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Welcome obscurity
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Build an audience
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Out-teach your competition
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Go behind the scenes
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Nobody likes plastic flowers
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Press releases are spam
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The myth of the overnight sensation
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Resumés are ridiculous
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The best are everywhere
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Own your bad news
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Speed changes everything

“CRSIRR N T IRA IR AR B FRAT O R B AP K TR 16
B JERAEIAEE T

FEZ MR AR, Puas(n] 5 e i B E 3 . EREN S MRERER R, RIS ARy
it

B EH KA K —EM 45— K AT 5 T JUREEE LA EA B2 E 7 X bR
ERERESE? LR NTZE WA . AT SR . AT T tn “ o000 XFERIRFR
W, ZJEMRE T .

PT84 2 3CHF A W —JF Bt BO iE <. AMAEZESKHEBERNE . AES
it AT 1 NSRRI S A ME — 71k o AT 2 S AR A IR IR I ) 1A e A 4 A
AT — R

— HARRIEAG I, A iy 180 AR . AbAlT A3 Martiok, A1 A 4L
o MATIES N VRIEH B



BERARAR Bt — IR AR 2 JCH o B i 25 WA T — N, IRE X T3
flb N, FRIER, RIEIRIEARYT . s IRBOE — e R E R M R 4. “ikdk
A TR RER” 2/ Ea .

* -

.

How to say you're sorry

A FALIFRTER T 30 (HR AR REE R T 2.

O I TE RO N — A S B E, W R AETE R, (HS2hr B3 HIERIZK
IR tean, AR, IRXEETPURI . " B RAEAERRE T " AR

T (R AR ST 1B A B IR AR NS THELE TR RJEHe & KA R H
AT IR IR . R BN T R R .

A 53— AT AT AT B R AR AME R R " R 1h3RAT]
T T ENT A

"RATHO " AR ARE AR EATN AR N B b AR IR 7 A, IR
WARF AR AR "4, GERAREI RS XS TR 20 AR EE G, S5 i kA = 1
FEBMHETEARA TS b o B DLE RS S B3E SIS & B IRAiE KA T AFE G . TTEAN
WAREANNTHE. H R OREREEH " AT R .



"ARATANE " AR IR R AR 55 A B A5 IR ST IR AU DR AME T . 2 SEH L
AMERILGH I —KINDdh XAFEAME .

"RTREAOR "o " TTRE " RAERE R IX AR VR BCA AR R o X R (AN S TE AR E
B BT R R . R RS R AT, R AT . AR AR
Wi RIS 2 " ATRE " . AERTR

WA TEFRMTERTT ZORAT AW ? B IRTT 55 ARART T 0 1] 25 0 2 3 1 2 ) S
PR1G NEEARIZAS

CAE, ARE R R E BRI AR AR R, AR AN ERARAT AL ? 0
RIENARUE RS, RGNS ?

A, RARER E U M 2088 RS ANIEAE, SRR TER A 3R
BRI R A N B LR F )5 Fl 5 i RIERCE 2, RR LM%
SEREFIRER, BIRURASERIN 5, AT RR 2. SHER.



EVERYONE

RS ON T H E A

Put everyone on the front lines

TERO A, 5 5 TAR R B2 A —FE ) o 2 AR vy W B A U AR IR S I 9 2 1)
FHE AR B By UK 2B RS — e m AT e R TAE. IHE—K, /5
N GURRREFBI2 AZ it HIE T AT 2R TAE.

RZAFHARLEE / JEEM B AE " B " Bindl e s N R RS E 5% 5
FIZIE . ANERIE, 77 RAA = BT I 0 o FORE L 0T s ()00 75 2 1 88
7 AR SR B 0 T

TEAEVNEZATHAE RN . M TR R — MR IEIE . 37— R )E
MAajiEE g 7, B/ TaEE. —JEA B XA F 2 & 5222 " Macaroni
cantaloupe knows the future. " [HEIRINZ, H)F Rty dimeE g GE,

PRI F) WAFELE [RIRER ie) @ o 25 BRFIAE P23 1 ) 2 (BRI N 2, RS B A Al RE 2k
B A i o

BN B AN NEBSAZ AR A B R, AR RECR, HEE 542 0H8 00
IF A [H] o X A2 ME— A 7 VL R UL (A1 BA RSS2 B i 2 1R 48 P I o o B2 B i A Be LIRS



ML R 53— 7T B0 % B O F) ) g e ke 77 B A e 20U A -

it A SRS AR AR 2 S It K LA o A N BESEHRES B T 24 (AL oP .

FREVR = WA A I W A 4T A80E « A AHF I K. Craigslist HIE145 A Craig
Newmark W14 J5SR1E 01 2 SCHFIRAE CHOR B L BRI TRDD o At 2 50 BR Rt PR R B AT
KM RERL VTR, BT New York City Realtors HFNFETEMIA B ML anRAb RS
B RIS RSS2, IRBRE



TAKE a
DEEP

Reath

Take a deep breath
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GULTURE

IS THE BY-PRODUCT

of CONSISTENT
BEHAVIOR

You don't create a culture
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Decisions are temporary
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Skip the rock stars
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Don't scar on the first cut
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Inspiration is perishable
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